
THEORY OF CHANGE
Migration Exchange, February 2023*

People experience 

a migration system 

that is more 

dignified, equitable 

and fair.A more insightful, connected 

and action-focused refugee 

and migration sector, able to 

drive system change.

A more equitable, power-

aware and intersectional 

funding landscape providing 

sufficient resource for 

systems change.

Accountability line
C o n ve n i n g ,  e ve n t s  

a n d  n e t wo r k  b u i l d i n g

E xp l o r e  i n t e r s e c t i o n a l  

p r a c t i c e ,  d i s a b i l i t y  

j u s t i c e  a n d  r a c i a l  

j u s t i c e

P r o v i d e  c r i t i c a l  

c h a l l e n g e  t o  f u n d e r  

p r a c t i c e

Activities

S h a r e  i n s i g h t s

Direct outcomes

P r o v i d e  s u p p o r t  t o  

g r o u p s  l e d  b y  a n d  f o r  

i m p a c t e d  c o m m u n i t i e s

C o - des i gn  r es pons es  t o  

s ha red  c ha l l enges * *

C o m m i s s i o n  r e s e a r c h  o n  

t r e n d s

P r o v i d e  s u p p o r t  t o  

i m p l e m e n t  r e s p o n s e s

I m p r oved  f i e l d  and  

f unde r  

unde r s t and ing  o f  

c u r r en t  i s s ues  

f ac i ng  s ec t o r  and  

k ey  ac t o r s  
I nc r eas ed  s ou r c es  and  am oun t s  

o f  f und ing

I m p ro ve d  co n n e c t i o n  

b e t we e n  f u n d e rs  

M o r e  a n d  b e t t e r  

c o l l a b o r a t i on s  

b e t we e n  d i f f e r e n t  

o r g a n i s a t i o n s a n d  

a c t o r s  i n  t h e  s e c t o r

Ric he r  da t a  and  

ana l ys i s  on  s ec t o r  

r es ou r c es ,  f und ing  

l ands c ape ,  

p r i o r i t i e s  and  

i s s ues

Im p r o ve d  o r g a n i s a t i o n a l

p r a c t i c e

Im proved  f unde r  s t r a tegy ,  

p rac t i c es  and  ac c es s ib i l i t y  

(W HAT ,  HO W ,  W HO  they f und )

I n c r e a s e d  a n d  m o r e  

e f f e c t i v e  

c o l l a b o r a t i on s  

t o wa r d s  s ys t e m  

c h a n g e

I m p r oved  ac c es s  t o  

f und ing  f o r  s ys t em s  

c hang e  wo r k  ( f o r  

o r g s  i n  d i f f e r en t  

g eog r aph ies  e t c )

Ultimate goal Indirect Outcome

*This T.O.C is a ‘live’ document that we intend to re-visit regularly and update when needed.

**In 2023, we will focus on shared responses to NRPF, Leadership Development, and the 

Electoral Cycle.



Key Assumptions, Risks & Mitigation

A key risk is that our planned activities are not successful 

because our assumptions about people, power and behaviour 

are wrong. We will mitigate this risk by continuing to have open 

and reflective spaces to explore these issues. 

This will include

• An independent advisory group

• A plan for learning & critical challenge

• Developing indicators from a baseline to allow us to track and 

measure our contributions

Key assumptions (which we will test) include that:

1. Funder strategy can be more driven by field data and insight 

than at present

2. Increased resources, combined with relationship 

strengthening & shifted grant practice will lead to more power 

for people doing systems change work

3. Funder relationships drive better aligned funding practice.

4. People have capacity and capability to translate insight 

into action

5. MEX can earn trust and legitimacy to enable wider networks 

to access resources for shared action

Our strategic framework is based on a series of assumptions about:

- how change happens

- how people & organisations behave

- how power dynamics play out


	Slide 1
	Slide 2: Key Assumptions, Risks & Mitigation

